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The search to find the next Superintendent of the Gilmer County School System has begun.  At a 
regularly scheduled meeting on April 15, 2021, the Gilmer County Board of Education named Ms. 
Kim Cagle to serve as Interim Superintendent from June 1 until August 31, 2021 while the board seeks 
a permanent Superintendent. Dr. Shanna Downs stated, “I believe the Board’s selection of Mrs. Kim 
Cagle as Interim Superintendent will allow for a very smooth transition and help the district maintain 
continuity of progress and programs. I feel very comforted to know that I am leaving the district in 
such capable hands.” 
 
The Board selected a search firm to assist in conducting the search for a permanent Superintendent. 
The Board agreed to utilize the search services of King-Cooper and Associates, a small search firm 
based in Thomaston, Georgia.  King-Cooper and Associates specializes in customized and affordable 
superintendent searches for small and medium size school systems.  The firm assisted the Board in 
their last search in 2015 and has conducted over 65 successful superintendent searches in Georgia.   
 
Steps of the search will include advertising the position, receiving and processing applications, 
verifying reference and background information, sorting applications based on the Board’s selection 
criteria, and the scheduling and facilitation of interviews.  Dr. Sandy Addis will serve as the lead 
facilitator of the search.  “Our job is to secure a strong pool of applicants and to assist the Board to 
select the very best superintendent for Gilmer County,” Addis said.  “We handle the details of the 
search and provide the best possible information for the Board to make a good choice but we don’t tell 
the board who to hire,” Addis stated. “There will be strong interest in the position because of the 
positive reputation of the school system, the community, and the Board.  Gilmer County is one of 
Georgia’s most desirable and attractive school systems.” 
 
The Board decided to accept applications for the position until May 21, 2021.  The vacancy will be 
advertised by electronic postings on the school system web site, the search firm’s web site, and on the 
web sites of the Georgia School Superintendents Association and the Georgia School Boards 
Association.  Additionally, the search firm will mail notices of the vacancy to all school districts and 
Regional Educational Service Agencies in the state.  This pattern of advertising is expected to attract a 
number of applicants from the immediate area, from across Georgia, and from other states. 
 
The Board hopes to review applications and conduct interviews in late May and early June and to 
select the next Superintendent by July. During April, the Board will conduct surveys to determine what 
characteristics and qualifications the community and school system employees think are most 
important in the selection process.  A survey for parents, students, and community members will be 
posted on the system web site at www.gilmerschools.com.  A similar survey will be emailed to all 
school system employees.  The Board will utilize survey results in the interview and selection process 
to employ a superintendent that meets the needs and expectations of the community. 
 


